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iie-u ex xxestxon of 
Unobligated Funds 


lor Year 


i. C CO J" i 


i. purpose of tMs memorandum is to consider various 

rs relating to tLc- management of KEO funded programs and to 
ee screngtkoaod internal DDS&T procedures for the adminlstra* 


propose s crengtlioaod internal DDS&T procedures for the administra- 
tion of the ITilO accounts. 

"* 2t is clear, in view of the large amount of HAD funds 
./or yvstch CIA is responsible, that it is incumbent upon us to 
establish procedures for the central overview of the Hso pro- 

i-o assure observation of IJEiO constraints, proper responses 
proper management of HSQ funds, , f>j>S&T internal' •, 
procedures must stand the scrutiny of audit and yet retain for 
the Office Directors as program aa £( gers the aaxlrsuis practical ; " " 
managerial latitude in the use of jfEO funds. 

P. hoao of the factors which must be considered in develop- 
xng appropriate procedures are; 

a. m O constraints on- the utilisation of current ' 

year funds. ; . Tg'- 

b. lillQ constraints ca the use of prior year unobli- 
gated funds, . :% p .y | ^ 

c. Terms of reference, . V % ■■ \ "> 


■> 


NRO review(s) completed. 
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ghnagoaeiit of 110 Accounts 


i a citforeat places. Consistency of terns is essential ’ 
to effective control not only of - funds but; >f- pro- v : 
grass" ".(ia'- the general sense). - 

(3> A standard terminology as proposed here will, 
also fit within or an a eatogory-subeategory-elGsaent ,,^y : 
planning system which is inevitable in the HKO planning : 
cycles of the future . Entries are shown- as tem~saeaning« 


(a) Program -• the main division of REO 
effort - e.g. , Aircraft, Satellite. 

<h) Project - sub-el ©most of a program - . 
e.g.» IDEALIST, OXC&h?. ,, .... 

(c) Account - cub-element of a project - * 
c.g. , Cameras, Pilots, Airborne Electronic Equip- 


(d) Line item.- sub-el eaeni of an account,, < } 
a collection of like" tasks,, all of which are cost® ' ■* -- 

coloiy applica ble to that line item - *,g., ITEK, ■*!:*, 
NRO I Texas Instruments. 

25X1 - 

<e) or service - sub-element of a line 

item, a single procurement or service - e.g. , 

Tech Eops, spares for a restricted application, 
procurement of a single kind of item or service, 

' *’■ ‘ . 'T ;V <rl 

d. Approving levels .for contract actions and other 

obligation of RED funds. -v *: *3 

V *• • 

•-■ .5V - ,c < 

(1) The • implementation of the August 1365 RBO '“i;,. 

Agreement; the appointment of a Director of Secooaaist ■ 
sance,.€IA; and internal reorganisation -of the. Directorate ^ 
of Science and Technology have ..and® evident the need for 'vUj 
internal approval procedures for the '.obligation of KRQ f f2 
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xaeai of H&Q Accounts 


I 




piel 

: -M 


[2} Venn 




sigaificriiifc 


ices — G3D, GSL, GSP, and OB& — 


Of* 

Mao monies to expend. While certain 
safeguards have been established by memoranda and regula 
tiers for review end approval for obligation of Agency 
funds, no such formal safeguards have been established 
for obligation of NHO funds by DB3&T elements. 
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i± nwfl-'r. 


OSA, sad 


OS?, are authorized to sign contract 


documents which obligate transferred noa~Agency (includ- 
ing MED) fund© regardless of amount. However, contract 
requests and other instruments of obligation should be 
authorised by & duly authorized approving officer. 


* 4 ) 


a iVA-v x», as yet, no formal designation of 
Program or Proje gers for such major endeavors 


IDEALIST, 


S v ;> v * 


of fleers, Given 


as financial 
lo largo’ sums involved and 
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it is good managerial practice 
to establish formal approval authority levels so that 
aaaagera (Office Directors) may have maximum latitude 
for the commitment of ITED funds, within prescribed 
levels, with the 3DI5S&? retaining authority for the 
approval of cental tnents in excess of these levels. 


•k vs f .... .. ..,, „ 

l^v’U * 


(5) St is proposed that the following actions be 


(a) Designate Office Directors as Project 
Managers anti assign projects to the®. 


(1 ) Director of Special Project s 

cohcm , 


Sa tel 11 ta Projects. 
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igcno nt of mio Accounts 


C3) Director of Special Activities 
OIICAET, IDEALIST, and other Aircraft Pro- 


jects* 


(3) Director of ELXHT 
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i4) Director of I - Certain Research 
sac! Development Projects not specifically 
oriented toward another asjor project, 

(Ip) Assign EH> projects of parochial ap- 
plication to the appropriate Project Manager. ... 

(e) Eocuire all contract or procurement 

aco.ioac funder; by HHO to ho approved by the " 
Office Director involved. 

(cl) Authorize Project Managers (Office 
Directors) to a pprove obligation of UBO funds 

DHHO-a ppro ved effort, except ' 
tor HAD obligations. 


(o) Authorize Pro ject Manages 
obligation of ets> funds] 
for BH5&-approvod effort. 
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•„<*) Socuire proposals for any obligation of 
i.wv',0 funds for a- particular 

contract or owe? icra or obligation to be for- 25X1 
warded to the Director of Reconnaissance, CIA, 
for concurrence and to the BDS&T for approval. 

Cg) Ee pfro proposals for any obligation 25X1 
of MBQ feuda l | for >mo E&D effort 

' eo °® sorwarcec to the Director' of Seconnai ssa nee , 

CIA, for concurrence and to the L35S&T for approval. 
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it of ifvD Accounts 


(a) Eocguir© that proposals for tfe© obliga- ' 
t:lon cf prior year unobligated HSO funds -in- any 
aiaoimt will require the concurrence. of the. 
Director of Reconnaissance, CIA* and the approval 

of the D5S&T. 


Dlrectoj 


Ecporticg to Director of Eeconaaissance and Deputy 


for Science and 


Technology , 


(1) Prompt and responsive reporting is essential 
to effective raaaageaen t. In this context, forecasts 
of planned obligations are essential planning tools. 
Office Directors, r.s ocangers of funds below the levels 
%yji : scribed in parr.. 4© above, are required to report 
tee status of KEO funds at their disposal eves as the 
if rector of lloconnai usance, CIA, is .likewise required 
io report to MUD. At tbs same ti&#“ the -ifeSbT is 
responsible for the proper use cf those funds oven 
though the DT ;0 funds are not directly ...allotted to hisi. 
rcr these and other obvious reasons, ihe following 
reports should be submitted to the Director of Eecon- 
naii-.scaco, CIA, and to the DDS&T. 


£<"> A monthly report of all obligations of 

nil3 funds 


<b) A monthly rei 
b;EO funds I 


* of all obligations of 
for to E&D effort. 


(c) A monthly status of to funds (the one 
nov in being). 
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(d) A quarterly forecast of all contract 
ss<3/or other obligation of tod funds planned for 
the succeeding quarter. • . ? 
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Accounts’ 


f. Contact and correspondence with the 
'i seance' Office. . : ■ .; 


Rational isecoa* 


(1) It f.a recognised that there mist be an inter- 

liases of information between DUS&T elements and the 
:00 end *500 Staff. To govern such contacts, the fol** 
r.vino procedures should be established: s ' 


<«) All ueetin..,s with thsDKEO should receive 
prior concurrence of the Director of £a conns issimee, ^ 
-CIA, and approval of the EPS&T. This is not intended 
to .inhibit ouch contacts but is to assure consistency 
in CIA policy., towards the MHO. .. - -a 

. 25X1 

(':) Ilea tings with to discuss V'/f J 

£5ro ; 2ra;c3 or projects already approved need no • 
prior clearance; however, any nestings to discuss 
■riew pro grates or policy scatters should race! vat prior 
concurrence frosi the - Director of Hocoanaissance, ,. ’ 
CIA,.* ; and approval from the DDSbT. 

<c) Meetings with seaborn of the HO Staff - 
need no prior approval. Frequent informal exchanges 
of information and views between personnel in WS&t 
Offices and members of the MHO Staff should bo 
encouraged . ■■t;.,-;- ....//Aj- 


(tl) Meetings concerned -with budgetary''' eat ters 
find Meetings- with the I££0 Comptroller should be 
coordinated with the CoaptroXlor/DDS&T. 4 ij 

(•-■) Any contact in which a count tsaont is made 
hy e asaber of PDS&T to the t>mO or a member of his 
Staff, or vice ve rsa . , should be recorded in a aeoor- 
•acftua for iEe"re cord and a copy sent to the Director 
of Reconnaissance, CIA, and to the DDS&T. In N? 
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Saaagsxaent oi 2?50 Accounts 
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a susstary accord should be maintained 
of- all sseeiings tilth the J>H?.0 and his Staff- and*' 
submitted s&onthly to tho Director ' of Boconnai's- 
sauce, CiA, sac to tho BBSST,^ This report should 
i a .outline form noting merely the parties - 
Involved f the dote, and the subject 'miter 4is«. 
cussed. *. . ■- . k : ■; 
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(*) r.enoranda to the mm or the NilO 25X1 

Comptroller vill be prepared for signature of 
the Director of Eecoanalssance, .CIA,; and will be 
coordinated by bias with tho BSS &T prior to dis- ■ ;"**"■■ 

,patch r Afl cables to the i&m> | | or EAFSP 

| will be coordinated with the feSS&T and ' 2? ; ;v 

the Director of Eeconaaissaace, CIA, prior' to 
release. 
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comptroller 
Directorate of 
Science and Technology 
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